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FACULTY OF COMMERCE
B.A./B.Com./B.&c. || Semester (3Y DC) Examination, May/June- 2023
Subject : COMMERCE
Course Code No. & Name : BC210PMGT - Principles of Management

Time : 3 Hoursg| [Max. Marks : 100
[Min. Marks : 40

SECTION - A

[Marks: 5 x 4 = 20]
I nstructions to the candidates:
SRLRO oSSR :
a) Answer any five of the following.
808 3o 5 HFB Dsiegremeen 0eaDHod.
b) Each question carries 4 marks.
LBLED 4 SR,

1) Briefly explainreporting.
DBEOTIEIO BISTPRD BLO)EN.

2) Explainthefollowing
a Top-Down Approach
b) Team approach

808 330¢3 DHOOTHEBN
d &% DG

A D A
b) agyDge

3) What isbenchmarking?
8200000 9P ?

PT.O.



4)

5)

6)

7)

8)

9)

10)

What do you mean by Grapevine?
BOBS 5B ?

Explain about limitations of decentralization.
B0DEGE HOKDEOTD DBOOTDED.

Accountability VsResponsibility.
232D TIOBO0 - 23035 BQ B3¢ BTV BQOE.

How is span of management determined?

Q00,3060 D DA DTONRLD?

What iscontrolling?
RODHOBED TR ?

What isrecentralization?
)08 BOEBSEs @BRAR0 ?

What are the features of coordination?
050D OO OFEFPSB ?

SECTION - B
[Marks : 5 x 12 = 60]

| nstructions to the candidates :

&9&?_)’3(5@)@53 Q7T

11)

a) Answnve al the following questions using internal choice.
£08 9 DIV BOBBB DODE HSPBO DTEIOLD 530QT0.
b) Each question carries 12 marks.

OB eraéa 12 309ED,0.

ad Briefly discuss the scope of management.
DB,570£3 DO TYOTHE.
OR
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b)

12) g

b)

13) 9

b)

14) a)

b)

15) a)

b)

Describe the advantages of * Scientific management’.
‘a0 DT HOIPEBTRORD HBOOTIHHD.

Explain theimportance of planning.
5088 DB BD HBOOTDED.

OR
DefineMBO. Explainitsfeatures.

MBO 28,90508. e HBo0hEm.

Explain the steps in organizing process.
BB HBODENR &5:5050 HHOOIO.
OR
What is span of management? Explain the factorsinfluencingit.

DEE7060 95 BT ? Do DT 5550e0 HBOOTOE.

Explainthe principlesof delegation.
QST DTIRVO0 DI DO TDED.
OR

Examinethefeaturesinfluencing centralization and decentralization.

Bo&E5Es, HBODBLEFOD 3IRBO T WOT HOBDOTHED.

Enumerate the essentials of good control system.
B0 DOHOBED HEH GH0E, B LB HHO0TOB.

OR
Discuss the significance of coordination.

B0, 0O G0, PS8 TQOTOB.
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SECTION - C

[Marks: 20 x 1 = 20]
| nstructions to the candidates :
SELROD oSO :
a) Answer all the following questions.
88 800 HFPOL3S aareeen TeODOL.

b) Each question carries 1 mark.

. Multiple Choice Questions. Choose the correct answer.

58 08 DIRIBYE HYOL) VIS VSRETY (090I0s.

16) Which function isregarded as the essence of management?

D 33060 D5 WPTRO-F0 DREI?

a Directly c) Controlling
c) Coordinating d) Panning

D) D™ 0)  RopoBes

) DB, oHEw &)  Deeews

17) Each subordinate should report to one and only one superior.

8 B0 6658 28 EOS0B KB DBDOTN EDOOT eL3H BRIOTD.

a Authority b)  Unity of command
c) Unity of direction d) Order

D) OB Q) e8I

) DG DSBE &) e BEoEw
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18) InMBO the manager and subordinatejointly:
33,000 T3 DT T0eaeS® @sethen, eEnen HOaHIZoP:
a Ildentify common goals
b) Defineseachindividua major areaof responsibility
c) Assessthe contribution of each of its members
d) All of theabove

D) €aD,50IReD (HORED 9) OO HBeRHBOD DEHID
R)  DEH0E50 B SO0 R &)  DBHPaLO
19) Project organisations are formed for specific:
PG 5,350 Do VDTS S50 HB,S:
a Projects b) Departments
c) Divisons d) Functions
D) FedHe @) Deyproed
)  demden &)  en
20) Delegation of authority islinked to:
OSSO NGHOS BBEEDV:
a Managerid planning b) Management coordination
c) Management control d) None of these
D) DO DHeseudsse 9) D0 HED,0D0
D) QBT DODHOBEH &)  ID D)

21) Control isafunction aimed at:

DODHOBES HE GINE) E0g)g LG TH00:

a Economic development b) Staffing

c) Organizational development d) All of theabove
o) SOSIRYE) )  eodEses

R)  aEgedny &) pagate
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22) |dentifying and grouping different activitiesin an organizationisknown

as

DORHD DD S BROTD 25,3070 TR HHYOTER) DEHO0ETLD.
& o b

ad Organizing
c) Concept
D) DA

23) Process of organization includes:
B:0BE0 HBEODHS R0 &iged:
a Clarity inrelationship
c) Optimum Utilization Resourses
D) DOBOGRO HEHB

D) S5 @PRD0DH OIS0

24) MBO was developed by:
33,000 T3 QT 508000 HBDOODTRD:
a) Peter F. Drucker
c) Henri Fayol
D) b B. 555

) 3D PoRS

25) Staffing needs
R506)85e05) 5B
a Manpower planning
c) Communication

D) s S Hesondets

D) DT
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b)
d)
)

&)

b)
d)

&)

b)
d)

&)

Process
Progress

HBODH
g,

DD

Expansion and growth
Departmentalization

3Tk, @8-5559)%

e85

Elton Mayo
FW. Taylor

DS BoecI

.52, E308

Authority
Coordination

QST

0D,



Match the following.

88 808 3D BEHEWOR:

26)

27)

28)

29)

30)

26)

27)

28)

29)

30)

A

Operating management

Businessauthority

Puzzling Detall

Motivation & Morae

Staffing needs

]

LB DT, 53060

mﬁa')ad saqsée)aa’)o

BOENGE QsIT0en

D05k, e, Ba00

?o%;ocf)étﬁsaé) SO
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b)

d)

&)

)

B

Technical

Drawback MBO

Coordination

Fedling of status and prestige

Level of management

VIO ELIT)

MBO o508

B 0B

3550, 53850 90T

R)t%a’ma Do)
®



[11. Fill in the blanks:
oS0 YROOTIOB:

31) Management isArt aswell as

RO, 53060 B FOOT

32) Intimes of emergencies become difficult.

®B.005 K)O?géaeés ENBERIO.

33) Responsibility cannot be

23003, B0 BaHoREDH.

34) Delegation may be made effective by defining of

QST HH0 HE3F0 WO QFIOTR DB, DOTND.
35) Specialization is needed for
58,8850 IS, @558
4P O <O
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