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FACULTY OF COMMERCE
B.A./B.Com./B.Sc.  II Semester (3YDC) Examination,  May/June - 2023

Subject : COMMERCE
Course Code No. & Name : BC210PMGT - Principles of Management

Time : 3 Hours] [Max. Marks : 100
[Min. Marks : 40

SECTION - A

[Marks : 5 × 4 = 20]

Instructions to the candidates:

A¿¶ýÅÆæÿ$®ËMæü$ çÜ* è̂þ @̄þË$ :

a) Answer any five of the following.

“Mìü…¨ Ðé°ÌZ 5  {ç³Ô¶ý²ËMæü$ çÜÐ@þ*«§é¯éË$ Æ>Ä¶ý$…yìþ.

b) Each question carries 4 marks.

{ç³† {ç³Ô¶ý²Mæü$  4  Ð@þ*Ææÿ$PË$.

1) Briefly explain reporting.
°Ðóþ¨… è̂þr… A @̄þV> ó̄þÑ$ ™ðþË$ç³#Ð@þ¬.

2) Explain the following
a) Top-Down Approach
b) Team approach
“Mìü…¨ Ðésìý° ÑÐ@þÇ… è̂þ$Ð@þ¬
a) A«§øÐ@þ¬Q ç³§æþ®†
b) çÜÑ$íÙx ç³§æþ®†

3) What is benchmarking?
Xr$Æ>Æÿ¬ A @̄þV> ó̄þÑ$?

B1779

P.T.O.



BC210PMGT/B/2023 2

4) What do you mean by Grapevine?
“Vóü‹³OÐðþ Œ̄þ A @̄þV> ó̄þÑ$?

5) Explain about limitations of decentralization.
ÑMóü…{©MæüÆæÿ×ý ç³ÇÑ$™èþ$Ë @̄þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬.

6) Accountability Vs Responsibility.
fÐéº$§éÈ™èþ @̄þ… & »ê«§æþÅ™èþË Ð@þ$«§æþÅ Ð@þÅ™éÅÝëË @̄þ$ ™ðþËµ…yìþ.

7) How is span of management determined?
°Æ>Óçßý×ý AÐ@þ«̈  HÑ«§æþ…V> °Æ>®ÇÝë¢Ææÿ$?

8) What is controlling?
°Ä¶ý$…{™èþ×ý A @̄þV> ó̄þÑ$?

9) What is recentralization?
ç³# @̄þ] Móü…{©MæüÆæÿ×ý A @̄þV> ó̄þÑ$?

10) What are the features of coordination?
çÜÐ@þ$ @̄þÓÄ¶ý$… Ë„æü×êÌôýÑ?

SECTION - B
[Marks : 5 × 12 = 60]

Instructions to the candidates :
A¿¶ýÅÆæÿ$®ËMæü$ çÜ* è̂þ @̄þË$ :

a) Answer all the following questions using internal choice.
“Mìü…¨ A°² {ç³Ô¶ý²ËMæü$ A…™èþÆæÿY™èþ G…í³Mæü {ç³M>Ææÿ… çÜÐ@þ*«§é¯éË$ {ÐéÄ¶ý¬Ð@þ¬.

b) Each question carries 12 marks.
{ç³† {ç³Ô¶ý²Mæü$ 12 Ð@þ*Ææÿ$PË$.

11) a) Briefly discuss the scope of management.
°ÆæÿÓçßý×ý ç³Ç«̈ ° ̂ èþÇa… è̂þ$Ð@þ¬.

OR
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b) Describe the advantages of ‘Scientific management’.
‘Ô>ïÜ̂Ä¶ý$ °ÆæÿÓçßý×ý’  {ç³Äñý*f¯éË @̄þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬.

12) a) Explain the importance of planning.

{ç³×êãMîüMæüÆæÿ×ý  {́ ëÐ@þ¬QÅ™èþ @̄þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬.

OR

b) Define MBO. Explain its features.

MBO °ÆæÿÓ_… è̂þ…yìþ.  Ë„æü×êË @̄þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬.

13) a) Explain the steps in organizing process.

Ð@þÅÐ@þïÜ¦MæüÆæÿ×ý {ç³“MìüÄ¶ý$ÌZ° §æþÔ¶ýË @̄þ$ ÑÐ@þÇ… è̂þ…yìþ.

OR

b) What is span of management? Explain the factors influencing it.

°ÆæÿÓçßý×ý AÐ@þ«̈  A @̄þV> ó̄þÑ$? {ç³¿êÐ@þ ç³Ææÿ ó̂þ M>ÆæÿM>Ë$ ÑÐ@þÇ… è̂þ…yìþ.

14) a) Explain the principles of delegation.

A«̈ M>Ææÿ  {ç³«§é @̄þ… çÜ*{™éË @̄þ$ ÑÐ@þÇ… è̂þ$Ð@þ¬.

OR

b) Examine the features influencing centralization and decentralization.

Móü…{©MæüÆæÿ×ý, ÑMóü…{©MæüÆæÿ×êË @̄þ$ {ç³¿êÑ™èþ… ̂ óþõÜ A…Ô>Ë @̄þ$ ç³ÇÖÍ… è̂þ$Ð@þ¬.

15) a) Enumerate the essentials of good control system.

Ð@þ$…_ °Ä¶ý$…{™èþ×ý ç³§æþ®† Äñý¬MæüP BÐ@þÔ¶ýÅMæü™èþ @̄þ$ ÑÐ@þÇ… è̂þ…yìþ.

OR

b) Discuss the significance of coordination.

çÜÐ@þ$ @̄þÓÄ¶ý$… Äñý¬MæüP  {́ ëÐ@þ¬QÅ™èþ @̄þ$ ̂ èþÇa… è̂þ…yìþ.
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SECTION - C

[Marks : 20 × 1 = 20]

Instructions to the candidates :

A¿¶ýÅÆæÿ$®ËMæü$ çÜ* è̂þ @̄þË$ :

a) Answer all the following questions.

D “Mìü…¨  {ç³Ô¶ý²Ë°²…sìýMìü fÐéº$Ë$ Æ>Ä¶ý$…yìþ.

b) Each question carries 1 mark.

{ç³† {ç³Ô¶ý²Mæü$ 1 Ð@þ*Ææÿ$P.

I. Multiple Choice Questions. Choose the correct answer.

D “M ìü…¨ ºçßý$Oâ ñ ý_aM æü { ç³Ô¶ý ²ËM æü$ çÜOÆ ðÿ¯ @þ çÜÐ @þ*«§é¯é°² V æü$Ç¢…^èþ…yìþ.D “M ìü…¨ ºçßý$Oâ ñ ý_aM æü { ç³Ô¶ý ²ËM æü$ çÜOÆ ðÿ¯ @þ çÜÐ @þ*«§é¯é°² V æü$Ç¢…^èþ…yìþ.D “M ìü…¨ ºçßý$Oâ ñ ý_aM æü { ç³Ô¶ý ²ËM æü$ çÜOÆ ðÿ¯ @þ çÜÐ @þ*«§é¯é°² V æü$Ç¢…^èþ…yìþ.D “M ìü…¨ ºçßý$Oâ ñ ý_aM æü { ç³Ô¶ý ²ËM æü$ çÜOÆ ðÿ¯ @þ çÜÐ @þ*«§é¯é°² V æü$Ç¢…^èþ…yìþ.D “M ìü…¨ ºçßý$Oâ ñ ý_aM æü { ç³Ô¶ý ²ËM æü$ çÜOÆ ðÿ¯ @þ çÜÐ @þ*«§é¯é°² V æü$Ç¢…^èþ…yìþ.

16) Which function is regarded as the essence of management?

°ÆæÿÓçßý×ý Ñ«§æþ$Ë$ ÝëÆ>…Ô¶ýÐ@þ¬ HÑ$sìý?

a) Directly c) Controlling

c) Coordinating d) Planning

G) °Æóÿ®Ô¶ýÐ@þ¬ ¼) °Ä¶ý$…{™èþ×ý

íÜ) çÜÐ@þ$ @̄þÓÄ¶ý$Ð@þ¬ yìþ) {ç³×êãMæü

17) Each subordinate should report to one and only one superior.

{ç³†  “Mìü…¨  E§øÅW JMóü E @̄þ²™é¨M>ÇMìü Ð@þ*{™èþÐóþ$ °Ðóþ¨…^éÍ Ð@þ$ÇÄ¶ý¬ »ê«§æþÅ™èþ Ð@þíßý…^éÍ.

a) Authority b) Unity of command

c) Unity of direction d) Order

G) A«̈ M>ÆæÿÐ@þ¬ ¼) B\ýq HMæü™èþÓÐ@þ¬

íÜ) °Æóÿ®Ô¶ý @̄þ HMæü™èþÓÐ@þ¬ yìþ) B\ýq  “MæüÐ@þ$Ð@þ¬
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18) In MBO the manager and subordinate jointly:

«§óþÅÄ¶ý*Ë ̂ óþ™èþ °ÆæÿÓçßý×ýÌZ A«̈ M>Ææÿ$Ë$, B«© @̄þ$Ë$ çÜ…Ä¶ý¬Mæü¢…V>:
a) Identify common goals
b) Defines each individual major area of responsibility
c) Assess the contribution of each of its  members
d) All of the above

G) EÐ@þ$Ãyìþ «§óþÅÄ¶ý*Ë$ Væü$Ç¢Ýë¢Ææÿ$ ¼) {ç³† Ð@þÅMìü¢ »ê«§æþÅ™èþË @̄þ$ °ÆæÿÓÇ¢Ýë¢Ææÿ$

íÜ) çÜ¿¶ý$ÅË…§æþÇ Mæü–íÙ° Ð@þ$¨…ç³# ̂ óþÝë¢Ææÿ$ yìþ)  Oò³Ð@þ°²Ä¶ý¬

19) Project organisations are formed for specific:

{́ ëgñýMŠüt Ð@þÅÐ@þçÜ¦ HÆ>µr$ ̂ óþÄ¶ý$yé°Mìü M>Ææÿ×ý… {ç³™óþÅMæü:
a) Projects b) Departments
c) Divisions d) Functions

G) {́ ëgñýMæü$tË$ ¼) Ñ¿êV>Ë$

íÜ) Ñ¿¶ýf @̄þË$ yìþ) Ñ«§æþ$Ë$

20) Delegation of authority is linked to:

A«̈ M>Ææÿ… {ç³«§é @̄þ…ÌZ f™èþMæüÍõÜ¨:
a) Managerial planning b) Management coordination
c) Management control d) None of these

G) °ÆæÿÓçßý×ý  {ç³×êãMîüMæüÆæÿ×ý ¼) °ÆæÿÓçßý×ý çÜÐ@þ$ @̄þÓÄ¶ý$…

íÜ) °ÆæÿÓçßý×ý °Ä¶ý$…{™èþ×ý yìþ) Oò³ ÐóþÑ M>Ð@þ#

21) Control is a function aimed at:

°Ä¶ý$…{™èþ×ý Ñ«̈  Äñý¬MæüP Ð@þ¬QÅ E§óþªÔ¶ýÐ@þ¬:
a) Economic development b) Staffing
c) Organizational development d) All of the above

G) BÇ®M>ÀÐ@þ– ®̈ ¼) íÜº¾…©MæüÆæÿ×ý

íÜ) Ð@þÅÐ@þçÜ¦ AÀÐ@þ– ®̈ yìþ) Oò³ Ð@þ°²Ä¶ý¬
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22) Identifying and grouping different activities in an organization is known
as

çÜ…çÜ¦ÌZ° ÑÑ«§æþ M>ÆæÿÅMæüÌê´ëË @̄þ$ JMæüPsìýV> ̂ óþÇa Væü$Ç¢… è̂þyé°² HÐ@þ$…sêÆæÿ$.
a) Organizing b) Process
c) Concept d) Progress

G) Ð@þÅÐ@þïÜ¦MæüÆæÿ×ý ¼) {ç³“MìüÄ¶ý$

íÜ) ¿êÐ@þ @̄þ yìþ) ò³Ææÿ$Væü$§æþË

23) Process of organization includes:

Ð@þÅÐ@þïÜ¦MæüÆæÿ×ý {ç³“MìüÄ¶ý$ÌZ CÑ$yìþ E @̄þ²̈ :
a) Clarity in relationship b) Expansion and growth
c) Optimum Utilization Resourses d) Departmentalization

G) çÜ…º…«§éË çÜµçÙt™èþ ¼) ÑçÜ¢Ææÿ×ý, AÀÐ@þ– ®̈

íÜ) Ð@þ @̄þÆæÿ$Ë AÀËçÙ±Ä¶ý$ Ñ°Äñý*Væü… yìþ) Ñ¿êXMæüÆæÿ×ý

24) MBO was developed by:

«§óþÅÄ¶ý*Ë ̂ óþ™èþ °ÆæÿÓçßý×ý @̄þ$ {ç³†´ë¨…_ @̄þÐéÆæÿ$:
a) Peter F. Drucker b) Elton Mayo
c) Henri Fayol d) F.W. Taylor

G) ï³rÆŠÿ G‹œ. {yæþMæüPÆŠÿ ¼) GËt̄ Œþ Ððþ*Äñý*

íÜ) òßý{± õœÄ¶ý*ÌŒý yìþ) G‹œ.yæþº$Ï. sôýËÆŠÿ

25) Staffing needs

íÜº¾…©MæüÆæÿ×ýMæü$  M>Ð@þËíÜ @̄þ¨
a) Man power planning b) Authority
c) Communication d) Coordination

G) Ð@þ* @̄þÐ@þ Ð@þ @̄þÆæÿ$Ë {ç³×êãMîüMæüÆæÿ×ý ¼) A«̈ M>ÆæÿÐ@þ¬

íÜ) çÜÐ@þ*^éÆæÿÐ@þ¬ yìþ) çÜÐ@þ$ @̄þÓÄ¶ý$Ð@þ¬
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II. Match the following.

D “M ìü…¨ Ðésìý° f™ èþ ç³Æ æÿ^ èþ…y ìþ:D “M ì ü…¨ Ðésìý° f™ èþ ç³Æ æÿ^ èþ…y ìþ:D “M ì ü…¨ Ðésìý° f™ èþ ç³Æ æÿ^ èþ…y ìþ:D “M ì ü…¨ Ðésìý° f™ èþ ç³Æ æÿ^ èþ…y ìþ:D “M ì ü…¨ Ðésìý° f™ èþ ç³Æ æÿ^ èþ…y ìþ:

A B

26) Operating management a) Technical

27) Business authority b) Drawback MBO

28) Puzzling Detail c) Coordination

29) Motivation & Morale d) Feeling of status and prestige

30) Staffing needs e) Level of management

GGGGG ¼¼¼¼¼

26) M>ÆæÿÅ“MæüÐ@þ*Ë °ÆæÿÓçßý×ý G) Ýë…Móü†Mæü™èþ

27) ÐéÅ´ëÆæÿ M>ÆæÿÅMæüÌêç³… ¼) MBO ç³ÇÑ$†

28) MæüËÐ@þÆæÿç³Ææÿ ó̂þ ÑÐ@þÆ>Ë$ íÜ) çÜÐ@þ$ @̄þÓÄ¶ý$Ð@þ¬

29) {õ³Ææÿ×ý, ̄ @þÐ@þ$ÃMæüÐ@þ¬ yìþ) VúÆæÿÐ@þ…, çßZ§é A @̄þ$¿¶ý*†

30) íÜº¾…©MæüÆæÿ×ýMæü$ M>Ð@þËíÜ @̄þ¨ C) °ÆæÿÓçßý×ý Ýë¦Æÿ¬
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III. Fill in the blanks:
RêäË¯ @þ$ ç³NÇ…^èþ…y ìþ:RêäË¯ @þ$ ç³NÇ…^èþ…y ìþ:RêäË¯ @þ$ ç³NÇ…^èþ…y ìþ:RêäË¯ @þ$ ç³NÇ…^èþ…y ìþ:RêäË¯ @þ$ ç³NÇ…^èþ…y ìþ:

31) Management is Art as well as _________.

°ÆæÿÓçßý×ý Mæüâ¶ý Ð@þ$ÇÄ¶ý¬_________.

32) In times of emergencies______ become difficult.

A™èþÅÆÿ¬Mæü ç³ÇíÜ¦™èþ$ËÌZ______ MìüÏçÙx™èþÆæÿOÐðþ$ @̄þ¨.

33) Responsibility cannot be___________.

»ê«§æþÅ™èþ @̄þ$ ______ ̂ óþÄ¶ý$Æ>§æþ$.

34) Delegation may be made effective by defining of ______.

A«̈ M>Ææÿ {ç³«§é @̄þ… ç³sìýçÙx… ̂ óþÄ¶ý*Ë…sôý______ çÜµçÙt…V> °ÆæÿÓ_…^éÍ.

35) Specialization is needed for __________.

{ç³™óþÅMîüMæüÆæÿ×ý Äñý¬MæüP BÐ@þÔ¶ýÅMæü™èþ _______ .




